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WHEREAS, Atrticle III, Section 3.1(22) of the APFA Constitution authorizes the APFA Board of
Directors to “take any and all appropriate action deemed necessary by the Board and in accordance
with [the] Constitution to promote the welfare of the members of the APFA,” including the “right to
reverse an action or decision of the Executive Committee”; and

WHEREAS, the APFA Board of Directors strongly believes in the membership’s right to vote on
substantial changes to the Joint Collective Bargaining Agreement; and

BOD Resolution #3 June 24-25, 2017 Page 1 of 2



APFA
BOARD OF DIRECTORS MEETING

WHEREAS, the APFA Executive Committee voted by a majority to send out for membership
ratification the proposed Letter of Agreement on the Annual Minimum Threshold Requirements (Hard
40) and the proposed Letter of Agreement on the JCBA Implementation Timeline (Vacation and Sick)
(LOAs); and

WHEREAS, the APFA Board of Directors fully understands that the LOAs the Company has
presented to the APFA for consideration are important to the membership; and

WHEREAS, the Company attached as a condition to the LOAs an unrealistic deadline of August 3,
2017 for balloting and ratification by the APFA membership; and

WHEREAS, there is not adequate time before the Company’s deadline to properly educate the
membership on the new scheduling provisions in the JCBA that will be affected by the implementation
of the proposed LOAs; and

WHEREAS, on June 12, 2017, the Company sent an email to each American Airlines Flight
Attendant to his or her Company-issued email account, which could be perceived as the Company
seeking a specific outcome of the ratification vote on the LOAs;

THEREFORE BE IT RESOLVED, that the APFA Board of Directors has determined that a vote of
this magnitude should not be influenced by Company communication or rushed in order to meet the
Company’s August 3, 2017 deadline; and

BE IT FURTHER RESOLVED, that the APFA Board of Directors hereby reverses the decision of
the APFA Executive Committee to send the LOAs to the membership for ratification; and

BE IT FURTHER RESOLVED, that APFA shall send the LOAs back to the Company.
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