Contract Administration

Flight Service ‘

Updated timeline: TTS first run April 2, ETB first
run April 3 and May bidding timeline

March 31, 2020
All APFA flight attendants

We’ve made the difficult decision to delay TTS and ETB once again as we work to ensure you
receive the most positive outcome possible. A lot happens with the systems at the beginning of
each crew base month, and when you add thousands of cancellations and repairs, it can be
extremely taxing on our systems. We have over 3,700 sequences that need to be repaired along
with 800-900 daily cancellations to enter. We’re confident the majority of these repairs can be
done in time for an opening run of TTS on April 2. TTS/UBL is open for placing ballots.

UBL is open and running as an option until TTS opens. UBL remains open for the month of April.

Your schedule for April

March 31 TTS (and UBL) currently open and
accepting ballots*

April 2 TTS first run 2300 HBT

April 3 ETB opens 0400 HBT

Delays for April and continued cancellations means systems are delayed for processing
May. Below is the timeline to follow for your May schedule.

Your schedule for May — all times are 1200 Central time

April 2 TBS opens
April 6 LRD opens
April 7 TBS closes
April 8 TBS posted
April 10 LRD closes
April 13 PBS opens
April 18 PBS closes
April 21 PBS awarded




Again we apologize for the delays. Please continue to monitor your schedule throughout the
month for further changes.

Melanie Rennels
Manager, Contract Administration
Melanie.Rennels@aa.com
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